Affinity

L d p e (3) 90-minute virtual affinity group foundation building sessions
e a er  (3) 30-minute one-on-one leadership coaching sessions

TI‘ ainin g « Membership to iChange Circle affinity spaces

May 2nd Schedule:

Training includes:

Session 1: Thursday, May 2, 2024, 9 a.m. - 10:30 a.m. EST
» Learn the foundation for what affinity spaces are designed for.
» Understand what affinity group spaces are and are NOT.
» Explore different types of affinity groups.

Session 2: Thursday, May 2, 2024, 11:30a.m. - 1:00 p.m. EST
» Explore which spaces your organization are interested in providing and why.
« Build your case to create an affinity space.
» Explore your vision and set goals for creating a psychologically safe place.
» Learn to build psychologically safe/brave spaces and establish norms.

Session 3: Thursday, May 2, 2024, 2:00 p.m. - 3:30 p.m. EST

cOnta ct » Discover leader self-care and support.
» Explore how to overcome leader and facilitator challenges.
U S » Create tools you'll need to lead your space and your groups (i.e. agendas,

scheduling, activities, discussion questions, goals, etc.).
» Explore techniques for engagement and participation.

Meet Your Coach: Schedule your first 30-minute coaching session
Coaching Session 1: Thursday, May 2, 2024, 3:30 p.m.-4 p.m. EST

Fees:

List of

Services Individual Rate: $550/person

Group Rate: $500/person for 3 or more registrants

OCHANGE

collaboratiwve

The Inclusivity Experts

www.ichangecollaborative.com
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